Ohio River Greenway Development Commission
Meeting Minutes – November 21, 2013
315 Southern Indiana Avenue, Jeffersonville, Indiana

Voting Members Present:
Town/Cities
Clarksville – Bob Polston (Proxy)
Clarksville – Sam Gwin
Clarksville – Jim McCoskey
Jeffersonville – Mayor Mike Moore (Proxy)
Jeffersonville – Philip Hendershot, Chair
Jeffersonville – David Boome, Vice-Chair
New Albany – Mayor Jeff Gahan (Proxy)
New Albany – Pat Leist-Stumler, Treasurer
New Albany - Anne Banet

Proxies:
Brian Kaluzny to Bob Polston
Kelly Phillips to Mayor Mike Moore
Scott Wood to Mayor Jeff Gahan
Irvin Stumler to Regina Overton
Michelle Sollberger to Wendy Dant Chesser
Voting Members Absent w/o Proxy:
Non-Voting Members Absent
Jim Ude – INDOT
Project Staff Absent:

Governor’s Appointees
Floyd County – Ed Jerdonek
Clark County – Regina Overton (Proxy)
Non-Voting Members Present:
Jim Epperson – So. Indiana Tourism Bureau
Kelley Morgan – DNR
Wendy Dant Chesser - One Southern Indiana (Proxy)
Project Staff
Shaunna Graf – Project Director
Meredith Gainer – Administrative Assistant
Matt Schueler - USACE
Call to Order and Attendance
Hendershot called the meeting to order 3:03 p.m. and proceeded with taking attendance.
Old Business
Approval of Monthly Meeting Minutes
The September 2013 and October 2013 minutes were presented for approval with noted corrections. Scott Wood moved to
accept the minutes with corrections as noted. (Seconded by Anne Banet.) The motion passed.
Treasurer’s Report
Pat Leist-Stumler reported the bank statements with an ending date of October 31, 2013.
The balance in the checking account is $ 36,577.34
The money market account balance is $ 162,303.07
The claims for November 2013 were presented. Brian Kaluzny moved to approve claim numbers 953 and 954 totaling
$4632.94 (Seconded by Scott Wood.) The motion passed.
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Claims
Claim #
953

Payable to
Shaunna Graf

Claim
Consulting Services - Shaunna Graf

954

Shaunna Graf

Printer and American Trails Membership

Amount
$4,417.00
$215.94

Budget Line Item
1
7,12

Pat noted a correction was needed to a claim from the October Commission meeting. The claim total should have been
$247.70 for Claim 952. Scott Wood moved to approve this correction. Ed Jerdonek seconded the motion. The motion
passed.
Pat noted a correction was needed for the News and Tribune claim from August. The News and Tribune submitted an
invoice for the ad to be $250. The amount charged however was actually only $230. Shaunna reimbursed the
Commission the $20 difference due to the claim before having been in payment through a reimbursable to Shaunna.
Design and Construction – Project Update
Bailey West to Silver Creek Crossing
Brian stated Clarksville received good news today. Supplement #6 was approved which included the purchase order for
the bridge over Silver Creek. The geotechnical engineering of hydraulic studies and the environmental for the railroad
section have all been approved. The consultant has been ordered to proceed. Clarksville is still waiting for the approval
regarding the categorical exclusion. This is specific to the fill at the Mill Creek Bridge. Brian stated Clarksville is
waiting on drawings from the USACE that prove the work completed in 2004 actually covered up the artifacts. The
project is set for an August 2014 bid letting.
Erosion Long-term solution - Harrison/Croghan Ave. to Loop Island Wetlands
Bob Polston has been in contact with state and federal legislators. He hand delivered packets last week to US Senators
Donnelly and Coats, US Representatives Young and Yarmouth, State Senator Ron Grooms, State Representatives Ed
Clere and Steve Stemler. The packet included information demonstrating conditions of the shoreline before and current
conditions. Clarksville is asking for assistance at the federal and state level to correct the erosion problems.
Jeffersonville -Big 4 (INDOT Project)
Kelly Phillips reported there is no update on the construction completion date at this time. Kelly offered the Commission
a specific and detailed description of the fabrication and installation process for the handrails and lighting.
Jeffersonville -Big 4 Landing (INDOT Project)
Kelly reported the landing area is coming along well. Construction crews have poured some of the concrete for the
structure. Burying the utilities to keep in alignment with the goals of the park ha been a big undertaking. Phil asked if
there has been a discussion about opening up the stairwell until the ramp is opened. Kelly stated that there were
discussions about this previously and due to the handrails not being finished it would not be feasible. She noted that the
handrails on the staircase are also not complete.
Jeffersonville – Marina (USACE and Jeffersonville)
At this point the marina project future is uncertain, due to the project not receiving funding approval from the City
Council. Kelly stated work continues to get the project approved. The public comment period for the permitting through
the USACE is still open until December 2nd. Phil Hendershot reported that he would be entering comments on behalf of
the Commission regarding the inclusion of the multi-use path.
New Albany - 18th to 8th (INDOT Project)
Scott Wood reported right of way plats are being finished for the two parcels being acquired New Albany is also in the
process of retaining the services of an appraiser to value the two parcels for purchase. New Albany is on schedule for a
July 2014 letting.
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New Albany -K&I Development stage
Scott is pulling together a binder to present to Norfolk Southern to address their concerns and reluctance. The projected
date for this document to be completed is December 2nd. There was a bi-state meeting November 1st first to discuss this
document.
New Albany 18th to Silver Creek (USACE- Completed Construction - Still under warranty)
Matt Scheuler reported as-built drawings have been approved by USACE construction and engineering. However, they
have not yet been released. This is also true for Clarksville's Ashland Park segment.
The contractor has been instructed on the agreed upon outcome for the weed barrier and is working on the mulch in that
area. The contractor has agreed to do this by December of 2013. Matt will send an email with the list of agreements with
the contractor. He stated he would also send an email regarding the agreement regarding lights. The contractor will patch
the asphalt. Scott very specifically stated New Albany has to have verification of where the weed barrier and grading
takes place. Matt reported the new tree was due to be in November. Matt stated the contractor would replace the levee
markers. Matt stated the USACE would have to provide new markers because the contractor has misplaced the original
markers. The contractor also did not have any evidence of a survey of where the markers were as was required by the
contract. Scott Wood noted that the importance of this taking place. Matt stated that he would personally make sure that
the levee safety people with in the USACE would understand that this had nothing to do with New Albany and only to do
with the contractor. Matt will get Jane to send a summary email and check on the whereabouts of the bollard keys. Scott
and Matt will schedule a conference call to go over details.
Clarksville - Ashland Park (USACE Project)
Matt stated the as-built drawings have not yet been released. They have been approved by USACE construction and
engineering.
Design Credit - Clarksville Ashland Park to Jeffersonville
Matt stated the USACE could issue a check to return the money to Clarksville. However Matt would like to have a
meeting with all three communities about the project balance before issuing that check. Matt also stated there needs to be
a meeting with the USACE real estate division as to what is needed for back up for the land credits to date.
Phil referenced information sent in April 2010 with a formal letter to the Colonel. Phil stated there were attachments and
back up documentation. Matt stated he would have to look back through his files for this information.
LTAP
Shaunna Graf reported the Commission would need to enter into an agreement regarding the development of a
maintenance manual and policy with the Local Technical Assistance Program. The Commission would pay for the
services and then submit for 100% reimbursement. Scott Wood moved to allow for the Commission chair to sign the
agreement regarding the LTAP grant based on the recommendation of the Design and Construction Committee. (David
Boome seconded.) David acknowledged what a great opportunity this was for the Commission to take advantage of a
program to address maintenance planning needs.
Finance and Funding
Grants
Phil stated there has been a significant amount of work through subcommittees and Commission members working with
various foundations regarding future grants for the Commission. Shaunna reported that the Commission received a grant
from the Horseshoe Foundation for $20,000 to fabricate and install wayfinding signage in New Albany. Shaunna referred
Commission members to the Project Director report regarding other grant pursuits.
Operating Budget 2014
The Commission reviewed and discussed the Operating Budget proposed for 2014. The Budget will be discussed further
at the Finance and Funding Committee with a final version to be brought forth at the Commission meeting in December
for the Commission to approve.

3

Community Outreach/Friends of the Greenway
Shaunna reported the need for the Friends of the Ohio River Greenway to have a fully functioning website. The Friends
may need the Commission to help fund this website due to the expensive nature of being able to accommodate donations,
event registrations and other social media inclusive content. The Friends of the Ohio River Greenway is looking forward
to having a dedicated staff member to help with administrative duties and appreciates the Commission taking on the duty
of selecting the best candidate.
Steering Committee
Administrative Assistant
The Commission discussed the selection of the new administrative assistant based on recommendations from the task
force. It was noted the Friends of the Ohio River Greenway will also use this administrative assistant’s services and will
pay for those services. Ed Jerdonek moved to allow the task force to negotiate a contract up to $12,000 a year to be spent
from the Commission budget for the hiring of an Administrative Assistant. The Commission chair is authorized to sign an
agreement with the Administrative Assistant. (Seconded by Anne Banet.) Motion passed.
Appointed Commission Member Roles and Responsibilities
Phil Hendershot addressed the need for having an agreement with Commission member regarding roles and
responsibilities. Phil stated the Steering Committee will bring documents to discuss amongst the Commission at next
month’s meeting
Project Coordinator Report
Shaunna referenced the written report in the meeting packet.
Annual Report
Shaunna will be sending out a draft version of the Annual report for Commission review before it is sent electronically to
the distribution list.
Vision Session
The Commission reviewed the executive summary of the vision session and decided the information needed to be boiled
down further to be presented to others who did not attend the session. The current report will be renamed and sent to
attendees and further work on an executive summary will be discussed at the Steering Committee.
Commission Comments
David Boome complimented Shaunna on her work to get the Horseshoe Grant for Wayfinding.
Phil Hendershot reported Regina Overton officially resigned sending a letter to Governor Mike Pence.
Public Comments
None.
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